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Creative Solutions, Not Layoffs, 

Make the Partnership Thrive

As part of its cost-cutting moves, management has announced its desire to layoff a small number of employees in each medical center.  The Coalition of Kaiser Permanente Unions is proposing creative solutions to avoid layoffs.  The National and local Agreements, and the Income & Security Agreement will be enforced.

Kaiser is facing difficult challenges.  Unemployment is still rising. Foreclosures are rampant. The stock market is severely depressed. Our economy is still very sick. During the economic turmoil, union members have stayed focused on our mission to deliver high-quality care to our patients and making Kaiser Permanente the best place to work—while cutting waste to promote affordability, as we improve quality, service and access.

Our union staff economists agree that the challenges that persist include:


* Federal Medicare Advantage cuts, which translate into a loss of revenue of several hundred million dollars.


* Declining membership as people lose their jobs and their health insurance. Employers are increasingly unable to afford coverage for those who are still working.


* Blows to the pension fund. Stock market investments have lost value. 


* Pressure to provide care more affordably - 47 million Americans can’t afford health insurance and millions more are underinsured.  President Obama is leading the US to universal coverage through wellness, prevention and IT (HealthConnect), but he is also determined to reduce the costs of healthcare.

* California budget and economic crisis.  Cities, counties and school districts, with many Kaiser members, are also being squeezed.

* Loses in investments have cut net income and reduced assets.

We are working hard to find alternatives to layoffs. We believe the gap can be closed by addressing service delivery, efficiency and affordability without resorting to layoffs. Our UBTs are already making improvements. Cost savings through attrition, retirement, incentives and other creative initiatives can be achieved, without unfairly increasing the workload for KP employees.  Our National Agreement calls for flexibility. We will show leadership in implementing the flexibility language in ways that improve quality, service and affordability, while keeping Kaiser Permanente the best place to work. 

Give us your ideas.  Through Partnership 

we will come out of these difficult economic times stronger.
